
 
 

 
Central Valley Water Reclamation Facility 

Board Strategy Session 
Agenda 

 
Thursday, February 19, 2026 

Administration Building Board Room 
1:30 to 3:30 p.m. 

 
Welcome   

1. Communication/Process with Board Information – Open Discussion  
2. BNR Plant Startup 30 mins 

a. Plant Performance Update 
b. Sequence of Commissioning 
c. Reuse of assets 

3. Ribbon Cutting  
a. Schedule and Event Timeline 
b. Board involvement - Organizational Committee 
c. Display/educational materials 

4. Biosolids Management - Update on land sale and acquisition  
 

Break 
 

5. Financial Health Update 
a. Cost to Project Completion – Bond Status 
b. Arbitrage update 
c. Reserve Fund 
d. Update to cost structure and formula 

6. Upcoming Projects Overview  
a. Thermophilic Digestion Project 
b. Collection system rehabilitation 

 
 
  


